REGULAR MEETING
WILLACY COUNTY COMMISSIONERS' COURT
THURSDAY SEPTEMBER 11,2025 AT 10:00 AM.
COUNTY JUDGE'S OFFICE (COMMISSIONERS' COURTROOM)
576 WEST MAIN STREET, RAYMONDVILLE, TEXAS 78580

Notice is Hereby Given
WILLACY COUNTY COMMISSIONERS COURT will hold a REGULAR MEETING at the County Judge's Office
(Commissioners Courtroom), 576 West Main Street, Raymondville, TX. 78580, Thursday September 11, 2025 at 10:00 A.M.
For the purpose of discussion of the following items.

NOTE: If during the course of the meeting, any discussion of any item on the agenda should be held in executive or closed

session,
the WILLACY COUNTY COMMISSIONERS COURT will convene in such executive or closed sessions in accordance with
Section 551.001, et seq., Texas Government Code.

Should any final action, final decision, or final vote be required in the opinion of the Willacy County Commissioners’ Court with
regard to any matter consider in such closed or executive meeting or session, then the final decision, or final vote shall be
either:
* Inthe open meeting covered by the Notice upon the reconvening of the public meeting; or
* Atasubsequent meeting of the Willacy County Commissioners’ Court upen notice thereof,
as the County shall determine.

Call to Order.

Roll Call / Establishment of Quorum.
Invocation / Pledge

Public Comment (s).
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5. Adoption of 2025-2026 proposed changes in compensation for elected officials. ACTION REQUIRED.

Adoption of 2025-2026 Salary Schedule. ACTION REQUIRED.
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7. Adoption of 2025-2026 Willacy County Budget. ACTION REQUIRED.
8. Discussion and Action to ratify the property tax rate in the FY 2025-2026 for County Budget. ACTION REQUIRED.

9. Adoption of the following Tax Rates through Resolutions:
(A) General Funds.
(1.) Maintenance and Operations. ACTION REQUIRED.
(2.) Debt Service/Interest and Sinking. ACTION REQUIRED.
(B) Road and Bridge. ACTION REQUIRED.

10. Approval of Special Claims for FY 2025-2026 on the following:

A postage L travel advances

B. utilities M. Texas association of counties
C. gasoline & diesel fuel payments N. grant expenditures

D. taxes 0. trust fund refunds

E. rents M. refunds



contracts

payroll reports

drug enforcement

communication expense

advertisement of treasurers quarterly reports
state quarterly reports

jury fees

debt services

court ordered attorney payment

all legal services

all county vehicles registrations. ACTION REQUIRED.
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11. Approval of County Clerks Record Archival Plan and Report. ACTION REQUIRED.

12. Discussion and Action to approve contract between Willacy County and PCTech4U for IT Services for FY 2025-2026.
ACTION REQUIRED.

13. Discussion and Action to authorize the use of funds from 64-400-192 Community Involvements for a Willacy County
Precinct 4 Event on September 16,2025. ACTION REQUIRED.

14. Discussion and Action to authorize the use of the Sebastian Community Center on September 16, 2025 for a Willacy
County Precinct 4 Community Relations Event to provide updates to the residents of Sebastian on Current and Future
projects. ACTION REQUIRED.

15. Discuss and Approve Willacy County joining the Purdue Direct Settlement Agreement to include authorizing the County
Judge to sign the Participation Settlement form and execute other document required through the settiement. ACTION

REQUIRED.

16. Discuss and Approve internship program at the District Attorneys Office for law students, college graduates and current
students in their senior year and/or junior year from Willacy County high schools for FY2026. ACTION REQUIRED.

17. Approval of Monthly Reports. ACTION REQUIRED

18. Approval of Travel Request. ACTION REQUIRED.

19. Approval of Treasurers Report. ACTION REQUIRED

20. Approval of Budget Amendments. ACTION REQUIRED
21. Approval of Tax Collector Report. ACTION REQUIRED
22. Review of Special Claims.

23. Review monthly reports on jail count,

24. Review of monthly employee overtime report.

25. EXECUTIVE SESSION:

a. Confer with Commissioners Court legal counsel regarding pending or contemplated litigation and/or negotiations
involving the county, its employees, or its interests, pursuant to VTCA Government Code, Section 551.071 (a) and
(2).

b. Deliberation regarding pending or contemplated litigation and/or negotiations involving the county, its employees,
or its interests, pursuant to V.T.C.A Government Code, Section 551.071 (a) and (2).

c. Confer with Commissioners Court legal counsel regarding legal issues with real estate acquisition, pursuant to
V.T.C.A., Govemment Code, Section 551.071.

26. ACTION RELATIVE TO EXECUTIVE SESSION:
a. Possible Action.
b. Possible Action.
c. Possible Action

27. Adjourn.



Susana R. Garza, County Clerk &
Ex-Officio Clerk of the
Commissioners' Court of

Willacy County, Texas
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